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competence in this area, deaneries may wish to consider request-
ing logbook evidence of procedures related to ILD, in addition
to evidence of ILD MDT attendance. There is undoubtedly a
need for a BTS short course on ILD for trainees.
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Background Idiopathic Pulmonary Fibrosis (IPF) is an increas-
ingly important respiratory illness in the UK. Rising prevalence
of disease, emerging treatments, development of clinical guide-
lines for diagnosis and management and a NHS England service
specification® increase demands on healthcare providers who are

required to enhance capacity or reconfigure services to manage
patients.

Aims Estimate the patient care pathways across service providers
in England compared with pathways recommended by NICE
guidelines” and the NHS England Service Specification; in terms
of time and cost per patient by ‘diagnosis’, ‘management’ and
‘monitoring’, and then levels of reimbursement to providers for
current levels of care and those recommended.

Methods Structured interviews with clinicians and coders ascer-
tained current levels of service provision, excluding drug costs,
by 14 NHS specialist ILD providers. Data were analysed utilising
a bottom-up costing approach to estimate the total pathway
costs. Comparison with services and costs as recommended by
NICE guidelines and service specification allowed estimation of
NHS providers’ profit or loss.

Results The estimated mean cost per patient for the first year of
diagnosis, management and monitoring was £1,414, which is
approximately £418 (42%) more than is reimbursed by the PBR
tariff.> By comparison, the equivalent cost of the NICE/service
specification pathway is approximately £477 (41%) more than
reimbursed by the tariff. In particular, it was noted that signifi-
cant staff time is required for MDT discussion, but that this is
not reimbursed.

Conclusions Results suggest that current NHS tariffs for ILD are
insufficient to support current service provision. This is true for
current levels of care as well as for the levels of care
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recommended by NICE. The risks of failure to amend the NHS
tariff are:

1. Incomprehensive diagnosis and management may adversely
impact patient care and outcomes, at a time when services
are under increasing scrutiny and disease prevalence is rising

2. Adverse impact on the financial viability of specialist ILD
providers
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Abstract M272 Figure 1 Mean cost and reimbursement for 9

providers included in this study (range as black bars), and for the cost

recommended by NICE guidelines and draft NHS England Service
Specification
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